
The coronavirus pandemic of 2020 has impacted the lives and work of faculty in many ways, with those impacts varying 
with respect to both type and degree. The university response to the pandemic also had differential implications for 
faculty based on what they teach, prior experience with hybrid classes and technology, and individual and family risk 
factors with respect to COVID-19. The sentiment is captured by the idea that “we are all in the same storm, but not the 
same boat.” Individual faculty members have each faced unique and different challenges that may have had substantial 
consequences for their professional work. Faculty of color, women, and members of other marginalized groups have 
been shown to have experienced especially significant impacts.

The pandemic will have long-lasting implications for many faculty members. This document aims to provide advice to 
DEOs regarding performing faculty annual evaluations in an equitable way in this context.

PROVIDE FLEXIBILITY IN SUBMITTAL OF MATERIALS 
Consider providing faculty members with options regarding materials to be submitted for annual evaluation to reduce 
the burden of preparing materials. For example, faculty might choose between the regular, established department 
review documents or a more abbreviated version, as determined at the unit/department level. In addition, if your unit 
requires faculty to submit peer-evaluations of teaching, consider making these optional for 2020 and/or using them 
towards formative, rather than summative, assessment. Traditional peer evaluation methods for in-class teaching may 
not be fully applicable to online/hybrid methods, particularly when the change in delivery mode happened very quickly. 

INVITE A COVID-19 PANDEMIC IMPACT STATEMENT 
Explicitly providing a mechanism for faculty to document the impacts of the pandemic on their work sends a clear 
message that the unit (and the university) understands that the current circumstances have affected the ability of 
faculty to do their work. We recommend that you invite faculty to write a COVID-19 Pandemic Impact Statement, but 
this should be an optional, rather than required, component of the annual evaluation packet. While requiring all faculty 
to submit this statement with their annual evaluation materials may remove the stigma that some faculty may feel in 
submitting such a statement, preparing such a statement requires extra work of the faculty member, especially for those 
who have had more extensive impacts. Moreover, we recognize that some faculty members might not feel comfortable 
sharing more personal ways in which they have been impacted by the pandemic, and requiring them to submit a 
statement could put them in a difficult position. Proactively inviting, but not requiring, faculty to include a COVID-19 
impact statement reduces the stigma without demanding extra work of faculty or putting them in uncomfortable 
positions. For faculty who do wish to prepare and submit such a statement, the document Writing a COVID-19 Impact 
Statement: Suggested Prompts provides a list of prompts regarding the types of impact that are important to document 
and should ease some of the cognitive burden. Note that the Suggested Prompts document leads faculty to include both 
positive and negative impacts, with an example of a positive impact being the development of teaching innovations that 
improve the learning experience for students and could continue after the pandemic.

GUIDELINES FOR PERFORMING ANNUAL EVALUATIONS 
Since recommendations can have differential meaning or impacts within units and colleges, please consider the 
recommendations below and employ local faculty governance processes before implementing them for your unit.

•	� Attend to measures applied in normal years, while at the same time be fully aware that 2020 has brought 
unprecedented disruption and obstacles in unique and varying ways. If possible, provide support to faculty 
who face extraordinary demands and, in keeping with established best practices, use uniform criteria for 
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evaluating faculty. The simultaneous budget challenges and pandemic impacts may have prevented units from 
leveling workloads in ways that give faculty similar opportunities to thrive; considering differences in burdens 
and opportunities in the evaluations is consistent with an equity framework.

•	� Remind evaluators that evaluations are important for recognizing outstanding work and activity which will 
help retain top performing faculty. 

•	� Remind evaluators that the events of 2020 created unique circumstances and that appropriate grace should be 
provided based upon faculty impact statement information. 

•	� As recommended by the ASPIRE document, reviews should “acknowledge and affirm” if there are slowdowns 
in productivity but the evaluation emphasis should remain on rewarding productivity without doing 
additional harm to those disproportionately impacted by the pandemic. 

•	 Consider short-term apportionment changes to align with how time was spent in 2020.

•	� Focus reviews more on qualitative assessment of substantial contributions rather than strictly quantitative 
measures.

•	� Consider the trajectory of work in the year prior to the pandemic so the evaluation does not rest solely upon 
the work in 2020.

•	� Consider formative goal setting in the context of current circumstances rather than a more traditional 
summative evaluation produced in normal years. 

REFERENCES
—	� Andrew, A., Cattan, S., Costa Dias, M., Farquharson, C., Kraftman, L., Krutikova, S., Phimister, A., & Sevilla, A. 

(2020, May 27). How Are Mothers and Fathers Balancing Work and Family Under Lockdown? Institute for 
Fiscal Studies 

—	� Cardel, M. I., Dean, N., & Montoya-Williams, D. (2020). Preventing a Secondary Epidemic of Lost Early Career 
Scientists: Effects of COVID-19 Pandemic on Women with Children. Annals of the American Thoracic Society, ( ja).

—	� Flaherty, C. (2020, August 20). Women’s journal submission rates fell as their caring responsibilities jumped 
due to COVID-19. Inside Higher Ed.

—	� Gonzales, L.D., & Griffin, K.A. (2020). Supporting Faculty During & After COVID-19: Don’t Let Go of Equity. 
Washington, DC: Aspire Alliance.

—	� Mickey, E. L., Clark, D., & Misra, J. (2020, September 4). Measures to Support Faculty During Covid-19. Inside 
Higher Ed. 

—	� Myers, K., Tham, W. Y., Yin, Y., Cohodes, N., Thursby, J. G., Thursby, M., Peter Schiffer, Joseph T. Walsh, 
Karim R. Lakhani, Dashun Wang. (2020). Unequal Effects of the COVID-19 Pandemic on Scientists. Nature 
Human Behavior, 4, 880-883. Doi: 10.1038/s41562-020-0921-y

—	� Settles, I.J. & Linderman, J. (2020). Faculty Equity and COVID-19: The problem, the evidence, and 
recommendations. University of Michigan ADVANCE program. University of Michigan COVID-19 Researcher 
Disparities Committee. 

—	� Wachorn, D., & Heckendorf, E. (2020, June 17). We Asked 3000+ Academic How They’re Coping With 
COVID- 19: This is What We Found. De Gruyter. See also the “Author pulse survey coronavirus crisis”

—	� Zahneis, Megan. 2020 (March 18). The Covid-19 Crisis Is Widening the Gap Between Secure and Insecure 
Instructors. Chronicle of Higher Education. 

DEO essentials
Faculty Annual Evaluations in the Context of COVID-19

https://drive.google.com/file/d/1WQrIG6LsR04jGASfF6Z8WVxl4RIRpsMj/view
https://www.ifs.org.uk/publications/14860
https://www.atsjournals.org/doi/abs/10.1513/AnnalsATS.202006-589IP
https://www.atsjournals.org/doi/abs/10.1513/AnnalsATS.202006-589IP
https://www.insidehighered.com/news/2020/08/20/womens-journal-submission-rates-continue-fall
https://www.insidehighered.com/news/2020/08/20/womens-journal-submission-rates-continue-fall
https://www.aspirealliance.org/national-change/covid-19-resources
https://www.insidehighered.com/advice/2020/09/04/advice-academic-administrators-how-best-support-faculty-during-pandemic-opinion
https://www.nature.com/articles/s41562-020-0921-y?fbclid=IwAR01DwrDBRX4gwMFm7XsKD_sRIIpI4tkTmgdgq3J3QJG8KjxDigytN_ml68
https://www.nature.com/articles/s41562-020-0921-y?fbclid=IwAR01DwrDBRX4gwMFm7XsKD_sRIIpI4tkTmgdgq3J3QJG8KjxDigytN_ml68
https://advance.umich.edu/
https://advance.umich.edu/
https://blog.degruyter.com/we-asked-3000-academics-how-theyre-coping-with-covid-19-this-is-what-we-found/
https://blog.degruyter.com/we-asked-3000-academics-how-theyre-coping-with-covid-19-this-is-what-we-found/
https://blog.degruyter.com/wp-content/uploads/2020/06/De-Gruyter-Author-pulse-survey-results.pdf
https://www.chronicle.com/article/the-covid-19-crisis-is-widening-the-gap-between-secure-and-insecure-instructors/
https://www.chronicle.com/article/the-covid-19-crisis-is-widening-the-gap-between-secure-and-insecure-instructors/

