Setting a Pathway for
Institutional Change towards

Inclusive Excellence, Diversity,
and Teaching in STEM

University of Nebraska-Lincoln IChange Team

An initiative of the APLU’s
The National Alliance for Inclusive and Diverse STEM Faculty



Building on Momentum



ADVANCE Grant Outcomes

* Doubled in newly recruited women in STEM faculty hires

. S#ccessful promotion of women to STEM department head or chairs from zero to
three

 Shift in attitudes from negative to positive for dual career hires
* There is a positive correlation between having social networks and staying

N2025 Imperative: Three of the Six Aims

e Establish a culture at Nebraska committed to increasing the impact of research
and creative activity

* Focus research, scholarship, creative activity, and student experiences to foster
innovative, |nterd|SC|pI|nary endeavors and solve challenges critical to Nebraska
and the world

* Create a climate at Nebraska that emphasizes, prioritizes, and expands inclusive
excellence and diversity



ASPIRE Framework

https://www.aspirealliance.org/



Key Aspire APLU Definitions

 STEM — defined by specific CIP codes, which include astronomy,
atmospheric science, chemistry, biology, geology, genetics, physics,
physiology, computer science, engineering fields, mathematics (incl.
applied), statistics, anthropology, economics, psychology, sociology,

linguistics, political science, history of science, and some public policy
fields.

* URG — defined underrepresented groups as “any marginalized identity
group that is less well represented in the STEM education pathway or
workforce than their representation in the general population.
Includes (but is not limited to): underrepresented racial and ethnic
minorities (URMS), cis and transgender women, first-generation
college students, veterans, individuals from low-income backgrounds,
people with disabilities, and members of the LGBT+ community.”
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ASPIRE Process
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UNL IChange Process



ASPIRE IChange Team (updated)

e Judy Walker, Academic and Faculty Affairs (co-chair)

e Marco Barker, Diversity and Inclusion (co-chair)

* Nicole Buan, Faculty Senate President, STEM Faculty (Biochemistry — Committee Lead)
* Rich Bischoff, Institute for Agriculture and Natural Resources
* Mike Boehm, Institute for Agriculture and Natural Resources
* Mark Button, College of Arts & Sciences

* Deb Hope, Graduate Studies

 Jason Casey, Institutional Effectiveness and Analytics
 Gwen Combs, Diversity and Inclusion

* SherriJones, College of Education and Human Sciences
 Julia McQuillan, College of Arts & Sciences

* Lance Perez, College of Engineering

* Kathy Ankerson, Executive Vice Chancellor
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ASPIRE Process continued
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Feedback
https://go.unl.edu/engagement survey

Would you be willing to be engaged in this effort?
Contact us at executivevcoffice@unl.edu.



