03 FEB 2015

2016-17 REAFFIRMATION OF ACCREDITATION

1:00 PM to 2:30 PM

TEAM M EET'NG Nebraska City Campus Union

Work Group: Team 1 — Mission Meeting Chair: Renee Batman

Attendees: Renee Batman, Rick Alloway, Gwen Bachman, Andre Fortune, Ray Hames, Chuck Hibberd, Matt Joeckel, Susan Levine
Ourada, Monica Norby, Jane Schneider

Agenda Items

Re-cap from January 7 retreat, welcome Gwen and Rick

Discussion of background documents

A closer look at the subcomponents

Continued discussion on ideas for subcomponents (focused on 1C and 1D)

Assignment of team members to subcomponents

Other Discussion Items/Outcomes

Subcomponent Assignments: 1A — Chuck Hibberd, Matt Joeckel, Gwen Bachman; 1B — Rick Alloway, Monica Norby; 1C — Andre
Fortune, Ray Hames; 1D — Susan Levine Ourada, Jane Schneider

Action Items Person Responsible | Deadline

Upload outstanding background documents to Box Work group members February 23

Working document of ideas and findings from research on
subcomponents Work group members Week of February 23

Public access to traditional mission statement and updates to strategic
compass, positioning of “mission conversation” Renee February 23




