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on Undergraduate Academic Performance

The Office of the Executive Vice Chancellor




Introduction

Welcome to the fall 2025 Office of the Executive Vice Chancellor update on University of Nebraska—
Lincoln undergraduates’ academic success. | am excited to share this year that our undergraduates’
academic performance continued to improve across nearly every metric including:

e The highest six-year graduation rate ever
recorded at 67.0%.

e The second highest first-year retention rate
ever recorded at 85.7%.

e Historicalincreases in both attempted and
earned credit hours.

e Increases infirst-year students who have
completed 30 credits by the end of term two.

e A3.31 average grade point average and 53.74%
earning a 3.5 grade point average or greater.

e The lowest levels of students being placed on

academic warning or dismissed.

Our progress in enhancing and improving UNL undergraduates’ academic experiences is due to the
collective impact of faculty and staff across our campus who enable our students to learn, thrive, and
succeed in achieving their career and life goals.

At the center of this work is Husker Student POWER — Purpose, Ownership, Well-being, Engagement,
and Relationships. Developed by the offices of Student Life and the Executive Vice Chancellor, the
Husker Student POWER framework provides a unifying foundation that links programs, services, and
opportunities as Huskers co-create their path to success. The POWER framework is introduced to our
new Huskers during orientation and reinforced through Big Red Welcome Week, Start Smart courses,
first-year seminars, and Husker Student POWER weeks. We appreciate all campus partners who have
worked to embed POWER elements into their curricular and co-curricular experiences. Your partnership
is POWERIing our students’ success!

UNL’s commitment to the undergraduate experience is reflected in the upward trajectory of our
students’ academic performance and their overall satisfaction with their Husker experiences. | am
inspired by and grateful for the dedication of our faculty and staff in supporting our students’ success.
Go Big Red!

Sincerely,

Ww\

Amy Goodburn
Senior Associate Vice Chancellor and Dean of Undergraduate Education



Students interview each other during Playfair, a series of ice breaker activities during Big Red
Welcome, August 2025.




First-Year University Retention

Over the past decade, UNL has worked to increase first-year student retention, the percentage of first-
year students from a fall cohort who re-enroll the following fall. High retention rates demonstrate that
students are satisfied with their overall university experience and remain committed to pursuing their
degrees. Research shows that first-year retention rates are impacted by students’ academic, social,
emotional, and financial well-being. University retention initiatives encompass these areas to ensure
that students have the resources and support they need to thrive.

In 2025, UNL’s first-year retention rate is 85.7%, a slight decrease from the historical high of 86.0% in
2024 but still tied for the second highest ever recorded’. Of the 4,629 students who began in fall 2024,
3,966 re-enrolled in fall 2025, 70 transferred to another University of Nebraska campus, and 593
students did not return. In the past decade, UNL’s first-year retention rate has steadily increased as
shown below.

UNL Overall First-Year Retention Rates, 2015-2024 cohorts
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'The 2019 cohort of 85.7% was impacted by Covid-19 policies which did not enforce academic warning or dismissal
standards in the spring 2020 semester.



First-Year Retention by College

First-year retention rates by college for the fall 2024 cohort are listed below with the class size,
percentage, and percentage change in comparison to fall 2024.

2025 first-year retention by college and percentage change from 2024

College/Unit Class 2025 Change
Size Retention Rate from 2024
Agricultural Sciences and Natural Resources 474 87.1% -0.1%
Architecture 128 86.7% -2.5%
Arts and Sciences 617 84.9% +0.1%
Business 904 87.2% 0.0%
Education and Human Sciences 419 83.1% -2.4%
Engineering 907 88.3% +1.1%
Explore Center for Undeclared/Pre-Professional 785 80.8% 1.7%
Fine and Performing Arts 180 87.8% -2.7%
Journalism and Mass Communications 215 87.9% +0.2%
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CAST POWER mentors and first-year students at 4-day orientation.



First-Year Retention by Demographic

UNL also disaggregates retention rates by various demographics to identify potential opportunities to
better support specific student populations. For instance, two student populations which decreased in
retention this year were first-generation and non-resident students.

2025 first-year retention by student demographics and percentage change from 2024

Student Population Number of Students 2025 Change
Retention Rate from 2024
First Generation 1,139 77.3% -2.6%
Continuing Generation 3,490 88.4% +0.4%
Nebraska Residents 3,562 85.9% +0.4%
Not Residents of Nebraska 1,067 84.8% -2.6%
Pell Eligible 1,248 81.6% +0.8%
Not Pell Eligible 3,381 87.2% -0.3%
Female 2,308 86.0% +0.1%
Male 2,312 85.4% -0.6%
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Nya Tuach (left) and Awien Riing pose on first day of school, August 2025.
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Ren DeFor and Sydney Kwasa (front to back) hug at the Fine and Performing Arts Big Red Welcome
picnic, August 2025.
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The Horticulture club hands out plants as prizes during the NVolvement Fair, August 2025.




Attempted and Earned Credit Hours

Attempted and earned credit hours are another metric used to understand students’ academic
performance. With a bachelor’s degree typically requiring 120 credit hours, most students need to
average 15 credit hours per semester for eight semesters to graduate in four years. The below chart
shows UNL students attempted and earned credits steadily climbing, with 2025 recording the highest
level since 2017. In addition, the gap between attempted and earned credit has decreased by .407 since
2017, meaning that more students are successfully completing their courses to stay on track for timely
degree completion. These gains in credit hour accumulation reflect university initiatives which prioritize
four-year plans and required academic advising for course enrollment.

UNL average attempted and earned credit hours, Spring 2017-2025 semesters
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Kathryn Hardgrave (left), Dmitrii Tulupov, Kayelynn Lawson and Aidan Boone sit in the main hallway
of the brand-new Fine and Performing Arts Building on the first day of classes.



30 Credits Earned by End of Term Two

UNL also tracks the percentage of undergraduates who earn at least 30 credit hours per year, another
leading indicator of momentum toward degree completion. UNL first-year students who earn 30 credits
(including transfer and dual credits from other institutions) by the end of term two are increasing overall.
In 2025, all colleges and the Explore Center showed increases in the percentage of 2024 students who
earned 30 credits by the end of term two compared to students in the 2022 and 2023 cohorts.

UNL first-year students who earned 30 credits by end of term two by college,
2022-2024 cohorts

College/Unit 2022 2023 2024

Agricultural Sciences and Natural Resources 85.30% 84.92% 86.98%
Architecture 88.46% 94.07% 94.95%
Arts and Sciences 85.26% 86.50% 87.67%
Business 79.24% 83.44% 85.45%
Education and Human Sciences 80.45% 85.40% 87.22%
Engineering 86.06% 86.97% 88.95%
Explore Center 64.30% 71.46% 73.18%
Fine and Performing Arts 74.70% 82.76% 83.44%
Journalism and Mass Communications 74.18% 73.73% 73.89%

Students in a Raikes School classroom, October 2024.



Prior College Credit

One reason UNL students are achieving 30 credit hours by the end of term two is that many first-year
students are bringing prior college credit (e.g., advanced placement, dual credit, International
Baccalaureate programs, etc.). In fall 2025, 54% of the first-year cohort brought prior college credit
and 18.79% brought more than 20 hours. This number has more than doubled in the past five years.
While prior college credit can help students graduate faster and save money, it can also present
challenges for maintaining curricular coherence, particularly with prerequisite sequencing and
cohort-based approaches. Understanding prior credit trends will be increasingly important for
faculty responsible for developing and maintaining academic program quality.

Number of UNL first-year students bringing prior college credits, Fall 2020-2025 cohorts

Fall 2020 Fall2021 Fall 2022 Fall 2023 Fall 2024 Fall 2025
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A group of students tour campus with CAST during Big Red Welcome Week, August 2025.



Academic Warning

One metric UNL tracks to understand student success patterns is academic warning, a status students
are placed on when their grade point average drops below 2.0. Over the past decade, the percentage of
students placed on academic warning has dropped by nearly 3.0%. Spring 2025 recorded the lowest
percentage of students being placed on academic warning (5.60%) in the past decade. 2

Percentage of UNL students placed on academic warning, Spring semesters 2017-2025

8.38% g.19% 8.03%

.................... 6.53%
............................. 5 90% 5.77% 5.71% 5.60%
.0000

2017 2018 2019 2020 2021 2022 2023 2024 2025

Josselyn Vazquez-Catalan, Academic Navigator for the College of Education and Human Science,
speaks with Lexi Nyffeler, a junior studying elementary education.

2 |n spring 2020, academic warning and dismissal processes were not enforced due to Covid-19 pandemic
modifications.



Academic Advising

Academic advising is key to UNL undergraduates’ increasing success in academic performance. Over
the past decade, the university has invested in academic advising with new technologies, professional
development, and coordinated processes. UNL data shows that students who meet with their
academic advisor during the fall semester are nearly 50% more likely to return the following fall, earn
higher GPAs, and are less likely to be placed on academic warning in the spring.

In AY 2024-2025, UNL advisors met with students in over 38,000 appointments, providing personalized
guidance and support that directly contributed to student achievement and persistence. Academic
advising and student support offices also began using SMS messaging to provide additional outreach to
students. This level of engagement underscores the essential impact of academic advising in helping
students navigate their academic journeys.

Percentage of First Year and All Academic Advising Appointments by College, Fall 2024

College/Unit Percent of First-Year Percent of All Students
Students Appointments with Appointments
Agricultural Sciences and Natural Resources 58.5% 55.2%
Architecture 100.0% 97.0%
Arts and Sciences* 95.1% 74.8%
Business 91.7% 80.0%
Education and Human Sciences 94.2% 74.7%
Engineering* 90.4% 59.7%
Explore Center* 96.4% 96.3%
Fine and Performing Arts 87.0% 74.8%
Journalism and Mass Communications* 92.6% 87.8%

* College/units which require academic advising prior to course registration
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Staff from the Explore Advising Center at the Advisor Appreciation Luncheon.



Degree Planning Technologies

In 2025, college advising teams worked with the Office of the University Registrar to implement a
comprehensive degree management system called Stellic that takes a student-centered, holistic
approach to help students succeed and graduate on time. Students, along with their advisors, can
now track the completion of degree and major requirements in real time, review pathways toward

graduation, plan and register for courses, and more. As the advising and Registrar teams
implemented this system, they further identified and eliminated institutional barriers related to

courses policies and practices to improve students’ academic experiences, including:

Reviewing 6,000 “hidden” courses in degree audits and making them viewable.

Removing outdated course exclusions to enable students to earn more credits toward their degrees.
Creating processes that alert and prevent students from enrolling in courses for which they will not
earn credit.

Developing processes to document and make viewable undergraduate credit held for professional,
graduate, and accelerated Masters’ programs.

Collectively, these efforts prioritize transparency in curriculum processes so that students better

understand and can navigate their paths to degree completion.
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Jordan Bares studying for human physiology on whiteboard, December 2024.



Six-Year Graduation Rates

Given the rising academic performance of UNL undergraduates, it’s not surprising that the 2025 six-year
graduation rates reached a historical high at 67.0%. Over the past decade, the six-year graduation rate
has increased nearly year over year with a total increase of 6.7% since the 2010 cohort® meaning that
more students are earning their degrees year over yeatr.

UNL six-year graduation rates, 2010-2019 cohorts

63.1%
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Nyoka Lasu celebrates receiving her bachelor’s degree, December 2024.

% Six-year graduation rates are tracked by fall first-year cohort. The graduating class of 2025 six-year graduation rate of
67% reflects the cohort that began in the fall of 2019 (six years prior).



Four-Year Graduation Rates

UNL students’ four-year graduation rates have also steadily increased over the past decade. Apart from
a slight dip for the 2020 cohort, which was most impacted by Covid-19 pandemic restrictions, four-year
graduation rates have increased each and every year since the 2016 graduating class, for a total
increase of 13.6%.

UNL four-year graduation rates, 2012-2021 cohorts
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Delaney Koeller listens to speeches during the December 2024 commencement.



Time to Degree

In addition to tracking graduation rates based on entering fall cohorts, UNL also tracks average years of
degree completion for each class of graduates. These metrics further show success in students’ timely
degree completion. The majority of UNL students who graduate do so in four years or less. For UNL’s
2025 graduates, 71.4% of undergraduates completed their degrees in four years or less and 93.5%
completed their degrees in five years or less. Over the past decade, the percentage of graduates
finishing in four or fewer years has increased by 18.2%.

Percentage of UNL graduates who completed degrees in four years/less, five,
or six years, 2015-2025
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Maintaining Affordability

Improving time to degree reduces students’ educational costs. According to UNL’s Office of Financial
Aid and Scholarships, an extra semester costs students an average of $37,819 when factoring in an
additional semester of enrollment (tuition, fees, housing, meals, books, etc.) and lost income from
delayed entry into the workforce.* UNL remains a financially wise investment for students, with median
student loan debt after graduation remaining relatively low compared to institutional peers. For UNL
students who take out federal loans, the median loan debt is $21,000 after graduation. UNL graduates
with federal Pell grants average $15,250 in student loan debt and graduates who are first-generation
average $14,194.

Below are the average loan debts and the percentage of UNL graduates who took out federal loans by
college between 2023 and 2025. On average, a little over a third of UNL graduates received a federal
student loan during their educational career.

Average student loan debt by college for May graduates, 2023-2025

COLLEGE 2023 2024 2025

Agricultural Sciences and Natural Resources $16,311 $19,115 $17,226
Architecture $21,190 $22,579 $23,158
Arts and Sciences $18,780 $18,409 $18,908
Business $19,715 $18,585 $18,842
Education and Human Sciences $18,490 $18,723 $17,680
Engineering $20,958 $17,912 $17,499
Fine and Performing Arts $21,850 $17,468 $18,250
Journalism and Mass Communications $21,005 $19,216 $19,406

Percent of UNL undergraduates who received a federal student loan by college, 2023-2025

COLLEGE 2023 2024 2025
Agricultural Sciences and Natural Resources 32% 35% 32%
Architecture 41% 40% 42%
Arts and Sciences 33% 34% 32%
Business 33% 32% 31%
Education and Human Sciences 36% 36% 34%
Engineering 31% 28% 27%
Fine and Performing Arts 39% 39% 35%
Journalism and Mass Communications 38% 40% 38%

4 Methodology: Estimated cost of attendance for one semester plus a half years’ worth of the annual median earnings of
UNL graduates entering the workforce (1,040 hours). The median earnings of UNL students working and not enrolled 6
years after entry is $47,692 (College Scorecard), which means half a years’ earnings is $23,846.



Reducing Course Material Costs

Given the importance of financial well-being on students’ academic persistence, UNL has prioritized
affordable course materials as a student success strategy. Since 2019, UNL instructors have saved
students more than 18 million dollars by making access to textbooks and course content more
affordable through the Successful Teaching with Affordable Resources (STAR) initiative. A collaboration
across University Libraries, Information Technology Services, The Center for Transformative Teaching,
and the Office of the Executive Vice Chancellor, STAR helps instructors understand the range of
opportunities to reduce costs, including meeting textbook ordering deadlines, and using the UNL
libraries course reserve, inclusive access programs, and open educational resource options.
teaching.unl.edu/star-oer

STAR Estimated Student Textbook Savings, 2019-2024

$15,965,874
$10,794,191
6,412,079
33,679,367/
$1,451,145/
$73,V
2019 2020 2021 2022 2023 2024

University Libraries is a key player in STAR, working with instructors to utilize open educational resource
repositories and inclusive access options to identify the lowest cost options for their course materials.
In fall 2025, the Libraries Course Materials program worked with 18 instructors teaching 27 courses. At
the start of the pilot, none of the 58 books assigned by these instructors were available in the
collections with unlimited licenses. Through the Libraries’ support, many of the titles were acquired and
some instructors were provided small grants to convert their courses to entirely no-cost materials.

One department that has leaned into these opportunities is Mathematics. Over the past decade,
Mathematics has systematically developed free online textbooks for the 11 introductory and service
courses it offers, from Math 100A to 314. Each year, over 10,000 students take one of these courses. By
eliminating the cost of textbooks and online homework systems, Mathematics is saving students
between $600,000 to $800,000 annually.


https://teaching.unl.edu/star-oer/

The Husker Student POWER Framework

In 2019, the offices of the Executive Vice Chancellor and Student Life collaboratively developed the
Husker Student POWER (HSP) framework to utilize a shared language for articulating university-wide
efforts and priorities for supporting students’ persistence, degree completion, and post-graduation
planning. The HSP framework prioritizes five elements that research notes are critical to enabling
students’ success.

Purpose: Discover Your Why
Ownership: Own Your Experience
Well-being: Balance Your Whole Self
Engagement: Get Involved
Relationships: Grow Your Communities

The HSP framework is a flexible framework that conveys a vision for engaging students in key elements
to support their success. New students are introduced to the HSP framework at New Student
Enrollment and Big Red Welcome events, through college “Start Smart” courses, first-year seminar
curriculum, and other venues. The HSP framework provides an opportunity to promote consistency in
guidance and advice across academic and support units to ensure that campus stakeholders are
aligned in their approaches to student success.

September 15-19, 2025 Generously sponsored by
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A poster advertising 2025 Husker Student POWER week events.



Husker Student POWER Survey

Since 2019, UNL has distributed the Husker Student POWER survey to all new first-year and
transfer students in the fourth week of the semester. The HSP survey consists of yes or no
statements related to academic, social, financial, and emotional well-being and is designed to
identify students in need of resources and support. Staff in campus units contact students
whose responses indicate negative concerns.

Beyond enabling personal outreach, the HSP survey helps the campus monitor trends over time
related to new students’ transition. The fall 2025 data show the success of campus efforts to connect
students to the resources they need, recording the lowest percentages of concerns across nearly all
categories for fall terms since 2022.

Percentage of Husker Student POWER negative concerns, fall cohorts 2022-2025

Percentage of POWER survey negative responses Fall 2022 Fall 2023 | Fall 2024 Fall 2025

| am attending all of my classes (in-person and/or

remotely) regularly 3.30% 1.70% 1.70% 1.90%
| am struggling in one or more classes. 26.1% 25.8% 24.4% 22.6%
| am considering not returning to UNL next semester. 5.2% 4.9% 4.8% 4.2%
| am experiencing financial distress. 22.4% 22.0% 21.9% 18.7%
| am having technological difficulties in completing m
CzurS:WO fk echnological difficulties in completing my 5.0% 5.2% 5.0% 4.7%
I have found a friend or group of friends at UNL. 8.5% 8.4% 7.4% 5.9%
| have questions but | do not know who to ask for
answe?s 14.6% 13.5% 13.1% 12.4%
| have the course materials | need for all my classes. 7.6% 5.4% 4.9% 4.4%
I so.metlme.s feel alone or.lsola.ted because of my 5.0 4.7% 4.0% 3.9%
racial, ethnic, or cultural identity.
| sometimes feel alone orisolat fm

some .es eg alone orisola eq becguseo y 4.4% 3.9% 4.0% 3.9%
sexual orientation and/or gender identity.

| would like to learn more about becoming involved in
campus life g 18.8% 19.6% 20.9% 22.8%
I would like some support for my well-being. 19.7% 18.4% 16.3% 16.3%
Someone at the university cares about me. 6.2% 4.4% 4.8% 4.1%

In spring 2024, Husker Student POWER week was launched to coincide with the distribution of the
Husker Student POWER survey, further showcasing campus events and opportunities framed around
the HSP elements and incentivizing students to take the survey through prize drawings. In AY 25-26, a
subcommittee of the Retention Leaders Council is exploring ways to promote the Husker Student
POWER framework for upper class students.



Fall 2024 Husker Student POWER Survey
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Academic Navigators who provide Husker Student POWER survey outreach.



Experiential Learning

In keeping with the N2025 strategic plan, UNL has prioritized embedding transformative
experiences within the curriculum that “prepare graduates to be life-long learners and contributors
to the workforce in Nebraska and the world.” The experiential learning requirement, implemented in
fall 2022, is central to these efforts. Experiential learning is designed to engage students in hands
on experiences and reflection, connecting the theories and knowledge learned in the classroom to
real-world situations. Students can fulfill the experiential learning requirement from courses and
co-curricular experiences across nine categories that can be taken from any academic college.
executivevc.unl.edu/experiential-learning

As of fall 2025, 67.6% of students from the fall 2022 first-year cohort have completed their experiential
learning requirement, representing 2,976 recorded experiences. Case or project-based learning (1,895
experiences) and community engagement (1,164 experiences) are the most popular categories that
students have used to fulfill their experiential learning requirement followed by student teaching and
fieldwork experiences.

3 Sl aaand

[ -

K4 o( g A 8 e 3
A S NS DL

.‘t..\’ " p .'.. !‘ ':.n . - v 4 ‘ - i r -
: “‘"}""-.f s Gt |

I
.",”%

A
&

.

- wiL 3
: : ;_/\ | 'Q

.
~

Architecture students measure to place a pegboard wall for an Art Chapel.


https://executivevc.unl.edu/experiential-learning/

Career Preparation

UNL engages undergraduates in a variety of career exploration and post-graduation planning
experiences, including seminars, one to one career coaching, and job and internship fairs. Some
colleges utilize designated career coaches and undergraduate peer coaches while others rely primarily
on faculty expertise. The Career Development Network is a university collaborative of staff embedded
within the colleges who partner with University Career Services staff to deliver university career fairs
and other programs that connect students to employers.

Since spring 2024, UNL’s career professionals have recorded 11,407 student appointments across the
colleges and the Explore Center. The most common appointment topics include resume/cover letter
writing (45.7%), major and career exploration (11.6%), internship and part-time job searches (8.7%) and
graduate/professional school plans (8.1%).

\'il ! -

Students meeting employers at a UNL Career Fair.



First Destination Survey

To capture students’ career outcome data, UNL follows data protocols established by the National
Association of Colleges and Employers. These protocols include distributing the First Destination
Survey, which collects information on students’ post-graduation plans for up to six months post-
graduation. UNL’s First Destination Survey, taken by 3,884 graduates in AY 2024-2025 showed that
71.2% stayed in the state of Nebraska post-graduation and are engaged in the following:

e 41.3% are employed.

26.3% are continuing their education.

31.3% are actively seeking employment.
e .9% are serving in the military.

.2% are participating in a volunteer/service program.

Graduating Senior Survey

UNL also distributes a Graduating Senior Survey to collect information on students’ satisfaction and
assessment of their educational experiences. This data helps faculty and staff understand opportunities
forimproving academic programs and co-curricular experiences.

In the Graduating Senior Survey from 2024-2025, 87.2% of graduates rated their overall UNL experience
as good or excellent. Graduates also agreed or strongly agreed in the following percentages that their
UNL education:

e 02.2% Gave them valuable, practical, intellectual skills.

e 80.5% Prepared them to understand people of other backgrounds.
e 80.2% Provided guidance on academic programs and plans.

e 79.7% Prepared them for their future career or graduate school.



Cross-Unit Collaborations

Building a culture for student success requires campus collaboration to provide holistic and proactive
support. From 2023-2025, UNL’s Quality Initiative for the Higher Learning Commission reaffirmation of
accreditation prioritized these elements based on over a decade of research across the University of
Nebraska undergraduate campuses. Titled “Building a UNL Culture Where Every Person Matters,” UNL’s
Quality Initiative engaged over 500 staff and faculty from 106 units through a series of campus forums
focused on building relationships, learning about the ecology of validation research, and identifying
actions for improving campus policies and practices.

CREATING A CULTURE OF ECOLOGICAL VALIDATION
ECOLOGICAL VALIDATION i\\

Ecologically validating
Behaviors of Staff,
Faculty, Paraprofessional

Administrators and others
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Ecological validation models underpinning UNL’s student success initiatives.

As an outgrowth of the Quality Initiative, campus collaborations designed to support UNL students’
academic, social, emotional, and financial well-being include:

Building Partnerships with Southeast Community College

InJuly 2025, nearly 100 faculty and staff from Southeast Community College and UNL participated in an
all-day transfer retreat designed to promote institutional collaboration and sponsor action teams for
improved processes. Follow-up working groups are developing plans for shared academic advising and
professional development, alignment of credit evaluation and curricular pathways, enhanced marketing
and communications, and dual admission program opportunities.

SCC and UNL faculty and staff participate in transfer retreat.



Creating a Digital Accessibility Training Module for Faculty and Staff

The Center for Transformative Teaching, Services for Students with Disabilities, Institutional Equity
and Compliance, University Libraries, Diversity and Inclusion, Academic Technologies, and
Information Technology Services collaboratively created a Digital Accessibility training in Bridge to
help faculty and staff design accessible and inclusive learning experiences and to help the campus
meet ADATitle Il accessibility regulations. To date, 1,202 UNL employees, including 798 instructors,
have completed this course, which received the University of Nebraska President’s Inclusive
Excellence Collaboration Award.

Supporting Students Experiencing Financial Barriers

Husker Hub, Student Accounts, and the Academic Navigator Team collaborated to help students with
large bills resolve holds before their class registrations were cancelled for fall 2025. Through data
sharing, proactive outreach and resource support, these offices were able to reduce an initial list of over
200 students to less than 12 whose registrations were cancelled. The Offices of Housing, Student
Advocacy and Support, and the Academic Navigator Team also have collaboratively partnered for
outreach to unregistered students with housing contracts who are unable to enroll in classes due to
financial holds.

Fostering Undergraduate Research through the STEM ASTER Alliance

UNL’s Office of Undergraduate Research and Fellowships partnered with the University of Kansas,
Pittsburgh State University, Southeast Community College, Johnson County Community College, and
Kansas City Kansas Community College to launch the STEM ASTER alliance. Funded by the National
Science Foundation’s Louis Stokes Alliance for Minority Participation program, ASTER provided funding
to undergraduates to participate in faculty-mentored research and supported a conference in spring
2025 at the University of Kansas where UNL undergraduates presented their work.

» ASTER
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Developing Initiatives to Support Transfer Students

Student Life, Involvement, and Civic Engagement, University Libraries, Undergraduate Education and
Student Success, and the Center for Academic Success and Transition developed several initiatives to
enhance the transition of transfer students to UNL, including new access to an existing four-day
orientation, an email newsletter, special appointments to connect with student organizations and
clubs, and dedicated library space for transfer students to study, connect, and access academic and

personal support resources.
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New students meet at fall 2025 transfer reception during Big Red Welcome.

Providing Point in Time Academic Support

The Center for Academic Success and Transition, the Academic Navigator Team, and the Mathematics
Department collaborated to deliver post-exam presentations for students enrolled in Math 104 and 106,
reaching over 1,600 students with the incentive of extra credit. The initiative is designed for students
who underperform on their first exam, ensuring that academic support is delivered at a key moment in
the semester.

CAST coach Mari Beck meets with a student for one-to-one coaching.



Clarifying Attendance Policies

The Military and Veteran Success Center, Faculty Senate, Institutional Equity and Compliance, and
the Office of the Executive Vice Chancellor collaborated to clarify the Faculty Senate attendance
policy with respect to reasonableness of accommodations and instances in which instructors need
to comply with support from the offices of Services for Students with Disabilities and Institutional
Equity and Compliance.

Providing Course Data to Instructors

Undergraduate Analytics, the Center for Transformative Teaching, and the College of Arts and Sciences
Teaching Academy sponsored a campus forum to roll out new Canvas dashboards designed to help
instructors view course-specific data, reflect on past pedagogical implementations, and explore
potential future innovation areas.

Reducing Barriers for First-Year Student Course Enrollment

The Department of Mathematics, New Student Enrollment, and Undergraduate Learning Analytics
piloted two alternatives to the math placement exam for new students to support students’ progress
through the orientation process and to eliminate barriers for course enrollment. Results demonstrated a
33% difference in time elapsed for moving through the NSE process.

Prioritizing Mental Health Practices

The University Honors Program is piloting a therapy dog, Jax, who is accompanying Faculty Director
of Honors, Tyler White, to the office in Knoll Residence Hall, as part of an initiative to improve
mental health for faculty, staff, and students. Honors is also inviting faculty and staff across
campus to participate in a group designed to share ideas on mindfulness practices, mental health
training, and other approaches.

Jax, a therapy dog, meets with honors students in Knoll Residence Hall.



Supporting Instructors with Professional Development on Al

The Center for Transformative Teaching (CTT), the College of Business Teaching and Learning Center and
the College of Engineering and Computing Education Core partnered to offer a series of workshops for
instructors on accessibility, high enrollment courses, and responding in the “Age of Artificial
Intelligence.” The CTT has also developed a canvas module for instructors designed to help students
learn about Al tools and how to cite the outputs created by them.

Engaging First-Year Students in Undergraduate Research

Undergraduate Research and Fellowships, TRIO/Student Support Services, and STEM POWER science
specialists collaborate to employ first-year students to work with faculty mentors on research or
creative projects through the First-Year Research (FYRE) program. FYRE students averaged a 92%
retention rate for the fall 2022, 2023, and 2024 cohorts and more than 50 FYRE students have continued
undergraduate research through UCARE, McNair Scholars, and similar programs.




Preparing Students for Professional Health and Law School Admission Processes

The Explore Center’s Professional School Visit Program (PSVP) collaborates with health and law schools
across Nebraska and beyond to prepare students for advanced degree programs. Each yeair,
representatives from 25+ schools and programs make more than 60 visits to meet with UNL students,
share application requirements, and discuss pathways into their fields. The PSVP reduces barriers to
the application process, keeps advisors current on expectations, and strengthens students’ preparation
for advanced degrees.

Implementing Cornelius, a Chatbot for Undergraduates

“Cornelius,” a new chatbot for undergraduates will proactively conduct outreach and offer 24/7
assistance. A collaborative initiative between Undergraduate Education and Student Success and the
Division of Student Life, Cornelius uses conversational Al to engage and support students across four
categories: academic, financial, belonging, and well-being. Cornelius will contact students roughly
every 10 days to keep them informed of resources and help them stay connected on campus.
studentlife.unl.edu/meet-cornelius
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Cornelius, the persona for the undergraduate chatbot.


https://studentlife.unl.edu/meet-cornelius

Networking with “Champion” FirstGen Forward Institutions

v G 5 In 2025, UNL was one of 18 institutions to be recognized as a Network
1< -\ . . _ o .
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through digital signage and social media campaigns, fundraising for first-
generation scholarships and experiential learning opportunities, and developing professional
development opportunities for faculty and staff to better support first generation students’ success.

Improving STEM Introductory Courses through SEISMIC Collaborations

UNL faculty in Mathematics, Physics, and Biological Sciences and CTT staff are participating in
SEISMIC, a multi-institutional, multi-disciplinary STEM education research and development
collaboration. Launched in 2019 with 10 large public research universities, SEISMIC focuses on
promoting equity and inclusion in large foundational STEM courses. UNL’s team of faculty will pilot
assessments to evaluate their efficacy and engage in data analysis and in-person meetings with other
SEISMIC institutions. seismicproject.org

Looking Ahead

Our students’ substantial gains in retention and graduation rates over the past decade reflect their
dedication and resilience and the tireless efforts of faculty and staff. While thrilled with these results,
we recognize that our work is far from complete. We remain unsatisfied with the status quo and are
committed to reaching ambitious goals: a 60% four-year graduation rate and an 80% six-year
graduation rate.

Achieving these benchmarks will require sustained focus, innovation, and above all, collaboration.
Faculty and staff continue to be at the heart of UNL’s students’ academic experiences, providing the
mentorship and support that makes a lasting impact. We look forward to building on our momentum to
ensure that every student has the opportunity to learn, thrive and graduate.
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